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1. What does your board’s process look like for planning the budget? 
 
2. What is your understanding of the process?  
 
3. Are there areas in the planning process that should be disrupted? 
 
4. How does your vision align with where you allocate funds? 
 
5. How does your board incorporate the voice of your community? 
 
6. What contingency plan does your board have in place? 
 
7. How do you plan for a crisis? 
 
 
 


