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Moving Past Turnaround  
Interview with: Lindsey Jaeckel, Director, Colorado Department of Education Turnaround Support & 
Nicole Monet, Manger, Colorado Department of Education Turnaround Support  
Host: Leslie Bogar, CASB Director of Professional Learning  
 
“A successful school turnaround is more than the initial jolt of bold changes in structure, 
authority, and personnel; it includes phases in which effective practices and processes are 
routinized and sustained.” The Center for School Turnaround – West Ed  
 
1. What is our understanding of the accountability clock, what is now referred to as performance 
watch?  
 
2. What support systems have we taken advantage of and why?  
 
3. What changes have we begun to make and what results are we observing?  
 
4. What does our strategic plan entail with support systems in place?  
 
5. What is our understanding of Empowering Action for School Improvement or EASI?  
 
6. Information on Switch: How to Change Things When Change is Hard by Chip and Dan Heath.  
 
7. Information on the Stockdale Paradox. 


