2019 CASB Fall Delegate
Assembly Conference




FRIDAY, OCTOBER 18

7:00-9:00 a.m. | REGISTRATION OPEN

7:00-8:45a.m. | CONTINENTAL BREAKFAST
Columbine A/B Hall, Seating in Columbine C

7:30-8:30a.m. | MEET CHERI WRENCH,
CASB’S NEW EXECUTIVE DIRECTOR

Mt. Elbert A

Join Cheri for a Q & A session to learn about her

vision for enhancing the Association’s support and
representation of its members.

7:30-8:30 a.m. | CASB CAFE
Mt. Elbert B

Randy Black, director of member relations, CASB

Start your day with peers, coffee, and a free-flowing conversation
about the challenge of governing, leading, engaging, listening,
learning, advocating, and a whole lot more. Expect ideas, wisdom, and
passion. Engage as you wish or just kick back and drink it all in.

9:00-10:30a.m. | OPENING GENERAL SESSION
NO FAIL TRUST WITH
LIEUTENANT COLONEL JASON O. HARRIS
Columbine A/B

Lieutenant Colonel Harris, MBA, is a
decorated combat veteran bringing
leadership perspectives for school board
members gained through his battlefield
experience. Jason recognizes the value

of empowerment and how to create and
cultivate an environment of trust, where
talent flourishes and people grow into and
own their destiny. Leave with techniques
that will positively impact the mission of
your board through utilizing the invaluable
talent of each member as well as allowing
your board to react successfully to everchanging and often unexpected
conditions and challenges.




10:30 -10:40 a.m. | REFRESHMENT BREAK
Columbine A/B Hall

10:40 —11:40 a.m. | BREAKOUT SESSIONS

(Choose one of three)

A. Maximizing Your CASB Membership — Podcasts,
Resources, and Connections
Mt. Elbert A

Leslie Bogar, director of professional learning, CASB; Susan
Meek, director strategic engagement and communications,
CASB

What professional development resources are available
to members? How can members use CASB resources
to support their board work? What other resources
would be helpful in making you a more effective board
member? This interactive conversation will focus on
these questions and more.

B. Strategies for Onboarding New Board Members
Mt. Elbert B

Deirdre Pilch, superintendent, Weld County 6 School District; Doug Lidiak, board
of education, Weld County 6 School District; Walt Cooper, superintendent,
Cheyenne Mountain 12; Monica Peloso, board of education, Cheyenne Mountain
12; Brian Ewert, superintendent Littleton Public Schools; Kelly Perez, board of
education, Littleton Public Schools

Gain valuable tried-and-true strategies for onboarding your newest
board members in order to have the new team up-and-running as a
cohesive unit.

Walt Cooper

Kelly Perez

Monica Peloso Brian Ewert



C. Resolutions UnPacked
Columbine C
Matt Cook, director of advocacy and public policy, CASB

Discuss and analyze the resolutions that will have the most
impact on your district. Whether you are a delegate or not, |
this session is great preparation for Saturday’s Delegate
Assembly.

12:00-1:30 P.M. | LUNCH & LEARN -
HEALING OUR YOUTH: GET EDUCATED!

Columbine A/B

Amanda Woodard, LPC, Original Path Counseling and
Fitness Centers and volunteer speaker with Healing
our Youth: Get Educated!

The mission of Healing Our Youth: Get
Educated!, a youth mental health educational
program, is to educate teachers, school staff,
parents, and youth workers on mental health
and mental disorders so that youth with
mental health concerns can be identified
early, receive help, and have better outcomes.
Amanda Woodard will share excerpts from the
program to increase your knowledge of youth
mental health to take back to your districts in
order to help make your schools healthier and safer places for each and
every student.

1:40 - 2:40 p.m. | BREAKOUT SESSIONS

(Choose one of three)

A. School Safety with Safe2Tell Success Stories
Mt. Elbert A

Stacey Dodge, program manager, Safe2Tell; Mark Lanning, trainer, Safe2Tell

Safe2Tell Colorado is a bystander reporting tool for students across
Colorado. Safe2Tell exists to equip and empower youth to speak

up when they have safety concerns. Learn how Safe2Tell reporting
works, the data supporting the success of the program, and training
opportunities for elementary, middle and high school students, teachers,
and administrators.

CONNECT WITH CASB!

ColoSchoolBoards @ CASB.org | { @CASBConnect

e



B. Essential Governance: Entrusted for “Each and Every”
Mt. Elbert B
Randy Black, director of member relations, CASB

Explore the challenge of stewarding a district truly focused on success
for each and every student. Engage your peers. Explore your own
thinking. Take a gallery walk of shared insights.

C. Prop CC and Uniform Mill Levy Discussion
Columbine C
Susan Meek, director strategic engagement and
communications, CASB

Proposition CC is on November’s ballot as a referred
measure and state legislators are still discussing the
merits of creating a uniform school mill levy. Your
community members will look to you for additional
information. This session will provide resources to boards to help
explain what these efforts are and what they would mean to school
funding.

2:40-3:00 p.m. | REFRESHMENT BREAK
Columbine A/B Hall

3:00-4:45 p.m. | CLOSING GENERAL SESSION -
SCHOOL SAFETY FROM THE GROUND FLOOR
Columbine A/B (e

Christine Harms, director, Colorado School Safety Resource .
Center and Beverly Kingston, director and senior research :
associate, University of Colorado Center for the Study and
Prevention of Violence

Join us in a discussion on violence prevention in our h
schools utilizing effective evidence-based programs, W
resources, practices, and policies. Walk away with best
practices focused on improving and maintaining school
safety, while also sustaining a school culture that
supports student learning and growth.

5:00 - 7:00 p.m. | RECEPTION
Mt. Elbert A& B
Join your colleagues from across the state for an

informal reception hosted by Kathy Gebhardt, CASB President. Hors
d’oeuvres and cash bar.




SATURDAY, OCTOBER 19

7:00-9:00 a.m. | DELEGATE REGISTRATION

7:30-8:30a.m. | BREAKFAST BUFFET
Columbine A/B Hall

7:30 - 8:30 a.m. | BREAKFAST WITH CHERI WRENCH
Mt. Elbert A

7:30 — 8:30 a.m. | CASB CAFE
Mt. Elbert B

9:00-10:30 a.m. | DELEGATE ASSEMBLY
Columbine A/B/C

10:30 — 10:40 a.m. | REFRESHMENT BREAK
Columbine A/B Hall

10:40 a.m. | DELEGATE ASSEMBLY

Thank you Conference Exhibitors!

Schpeider

AMERICAN FIDELITY ||||

a different opinion




Save the Dates!

VISION 79* Annual
rorcoloravo fl CASB Convention

| gs December 5-8, 2019
»

The Broadmoor
Colorado Springs, CO

Convention Highlights

4+New schedule
4+ Pre-Convention workshop for new board members
4+ Pre-Convention workshop for superintendents and
veteran board members: focus on mental health
+Keynote speakers: Kai Kight and Rosalind Wiseman
+Exciting Exhibit Hall
4+ Student performers, videographers and Student Strand

DON’T MISS THE BIGGEST CASB EVENT IN 2019!

2020 Winter
Legislative Conference

February 27 - 28, 2020
The Art, a hotel ¢ Denver, CO




CASB | CHECK OUT
CASB
CONNECTIONS
PODCASTS

CASB podcasts are available for free. CASB Connections
podcasts are found on Apple Podcasts or wherever you listen
to podcasts. You can also find them on our website and many
come with discussion guides.

Series topics include: Advocacy, Policy, Board Candidates,
Rural, Voices of Education in Colorado

MORE PODCASTS COMING SOON!

BUTLER|SNOW

is a Proud Sponsor of the

COLORADO ASSOCIATION
OF SCHOOL BOARDS

and their 2019 Fall Conference
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