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Establishing a Focal Point:  Alignment for Effective Governance

Session Description: Board members often encounter a wide variety of 
planning processes during their service. This session will explore 
how these sometimes-disparate processes may be drawn together to 
improve board governance. Specifically, this session will examine 
how to bring together district strategic planning, unified improvement 
planning, and board policy to create a more coherent and high 
functioning system.
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Governance & Planning: 
Background



Warm up Activity: 
Planning Processes

What do you consider 
important elements of a 
robust planning process? 
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https://sengawhite.nz/2017/05/19/research-planning-with-students/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Guiding Questions for your Board

● What questions would you ask, as a an individual Board 
member and as a Board unit, about budgets, 
improvement plans, and strategic planning?

● What outcomes do you believe the Board is responsible 
for in these planning processes?

● What are the discussions you need to schedule next, as 
a Board (not as a member of the Board), to have to 
connect vision, values to processes?

● How can the Board and the Superintendent help 
‘translate’ and ‘bridge’ the community’s hopes into 
academic language and formal submissions?
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Relationship between Governance & District Planning 
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*All planning activities should be connected from the boardroom to the classroom. 



Governance and Operational Planning

• Key Similarities:
• All planning processes reflect the appropriate level of due diligence 

to ensure district outcomes are met and best practices are followed.

• Key Differences:
• The Superintendent is responsible for the appropriate design and 

implementation of district activities that adhere to Board policy, 
statutory requirements, and district priorities as defined by the 
Board. The Superintendent is not responsible for defining district 
wide outcomes.

• The Board of Education is responsible for examining planning 
processes to ensure alignment with policies and district goals.  The 
Board is not responsible for implementation or managerial tasks.
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Planning Processes



Board Planning Processes

● Adopt/Monitor Strategic Planning
Success Criteria Defined by Board 
generating monitoring data

● Adopt Improvement Plans

● Approve UIP and SPF/DPF

● District Indicators of Success

● Annual Agenda Setting
The importance of getting 
recommendations at the right time to 
prepare a BOE for decision making

● Budget Adoption
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Salida Member Compass of Priorities
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Salida Strategic Plan Values → Vision → Indicators

11



Salida Annual Board Agenda  + Monitoring Tool
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Salida UIP Docs 
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Salida Target (Blank + EOY + Superintendent Evaluation)
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Salida Annual Budget Calendar
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Table Talk Activity



Table Talk Activity

Briefly discuss with a partner or small group the following questions:

● How might the examples that were shared by Salida School 
District be adopted by your board?

● What other approaches does your board use to make district 
planning decisions more cohesive?

● Where might your Board improve in regards to planning 
processes?

Share out any ah-ha’s from your conversations (time permitting).
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What questions, comments, or insights do you 
have from this session? 
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Contacts
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Accountability | Improvement Planning

Contact Us:
• Erin Loften

• loften_e@cde.state.co.us
• Dan Jorgensen, PhD

• Jorgensen_D@cde.state.co.us
• David Blackburn, EdD

• dblackburn@salidaschools.org

mailto:loften_e@cde.state.co.us
mailto:Jorgensen_D@cde.state.co.us
mailto:dblackburn@salidaschools.org


CDE Resources
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Accountability | Improvement Planning

• Please contact our office for support and technical assistance

We can provide personalized assistance for your school and district 
accountability and support needs regarding:
❖ School and District Performance Frameworks
❖ Request to Reconsider Process
❖ Alternative Education Campuses
❖ Student Achievement and Growth
❖ Data Literacy and Interpretation 
❖ Improvement Planning
❖ School Board Governance  

✔http://www.cde.state.co.us/uip/uip_training

http://www.cde.state.co.us/uip/uip_training


Related Resources
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● Unified Improvement Plans: The role of the School Board in plan development 
and adoption.  Resource to be posted at: 
https://www.cde.state.co.us/uip/uip_general_resources

● Facilitated Board Training for School Improvement, EASI board service. 
https://www.cde.state.co.us/fedprograms/facilitatedboardtraining

● SchoolView, CDE Data Tools/Resources:
https://www.cde.state.co.us/schoolview

https://www.cde.state.co.us/uip/uip_general_resources
https://www.cde.state.co.us/fedprograms/facilitatedboardtraining
https://www.cde.state.co.us/schoolview


Other CDE Conference Sessions

● Educational Accountability 101: 
Overview & Updates. 
Thursday, 1:15pm-2:15pm, Colorado Hall D

● Educational Accountability 201: A 
System Retrospective. 
Friday, 9:15-10:15, Colorado Hall B

● Finding your Focus: Leveraging Local & 
State Data. Friday, 2pm-3pm, West CD 

● Designing Stakeholder Engagement to 
Drive Effective Board Governance. 
Saturday, 1:20-2:30, West AB  
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