
Durango 9-R
Board of
Education

The Student Centered Boardroom:
Put The Kids At Your Table!



District Demographics

Preschool through 12th
Grade

Borders New Mexico
Agriculture/Mountains 
Tourist destination
Semi-rural

Covers a large geographic
area with in-town and rural
schools

42% FRL
21%Hispanic/Latino
5% Native American

7 Elementary Schools
2 Middle Schools
2 High Schools
1 K-8 Charter School

2nd Largest Employer in 
La Plata County

SW Colorado

4,319 Students

1,079 Square Miles

Diversity

900 Staff

11 Schools



Part of the Team: 

Students on the Board



In Their Words:
What They
Learned 
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Amiah Hanson
Student Board Member 2020-21 (served as a sophomore

Student Board Member 2021-22 (served as a junior) 



Hazel Seashore-Botha
Student Board Member 2022-23 (served as a junior) 



Hadley Thompson
Student Board Member 2022-23 (served as a sophomore) 



The Role of Student
Board Members
THE WHO & WHAT

Currently enrolled high school students
grades 10-12 

Ex-officio students serve in a non-voting
advisory role for a full school year



The Role of Student
Board Members
THE WHY

Provide Student Voice 

Share the Board’s Mission 

Leadership Development



The Role of Student Board Members

Participate & Advise

serve as a liaison between the Board and Student Body
attend all meetings and work sessions 
provide real time input and perspective in meetings
collect and share school-based feedback 

Learn & Grow
complete a student-led, solutions-based project 
 attend conferences and events representing 9-R
develop leadership skills

THE HOW



Turn and Talk

#1
How does your board 
interact with students? 

#2
How does your board 
hear the student voice?



How it Works in Durango:

Our Student 
Board Member Program



The Origin of
Today’s Program 

 2012 Policy
approved and the

application/ interview
process 

2012-2017 One
Student Board

member Selected
each year. Ranges

from 1-9 applicants 

 2020 Board appoints a
board member to be the
student liaison. Student

board member in
Superintendent search 

 2021- 2023 Board grows
the program to

accommodate 3-4 students.
Student on-boarding

program is developed 



Student Board Member Policy



Student Board Member Recruitment 

Utilize current student members
to “recruit”

Communicate the opportunity
 throughout the schools

Leverage the power of pizza!



Interview Day 2023
 
 13 applicants!

Interview Process
Current student board members weigh in on
interview questions
 Interview in private, one student at a time
Deliberate after interviews
Select students: 2, 3, 4, all 13?



Board Member Serves as Student Mentor
formal orientation of students
regular systematic communication

Provide Resources
 students receive books & reading materials to keep
  may use district resources and expertise for projects
 assist in networking and connections

Managing the Student
Board Member Program



Mindful Inclusion 
students add value &  are part of our team
students interact with full board and administration
students are introduced and included 

         (in meetings, in the community and at events)

Managing the Student Board Member Program



Making a difference:

Student Impact



Return to Learn (COVID)

Student Feedback 
• Masks
• Cohorts
• Hallways



Students uncovered a critical disconnect:
        students do not know the WHY 
        behind standardized testing

When they understand they actually do care

Current student board members have:
              1. identified a need to communicate this to the student body
              2. begun work on crafting both messaging and delivery to their peers

“WHAT’S THE DEAL with all these tests?"



Uncharted waters…..

Students initiated a
conversation to allow
Naloxone (Narcan) possession
on campus 

Listen to the kids!

Do your due diligence

Sometimes doing the right
thing is not without risk nor
easy.



 Student Mental Health

What we heard from students:
existing Student Board Members
prospective Student Board Members

Student Board Members brainstorm:
surveys
messaging & awareness

District Efforts:
rural mental healthcare challenges
The Hub



Turn and Talk
#3

What have you heard from students 
that has incited change in your district?



Student Engagement:

More Ways We Connect 



Traveling Work Sessions

Different school each month
Presentations by students
Focus on PoG competencies
Direct engagement with
students & educators



Visits, Awards, & More!

Monthly School Visits

“Cop a squat” and Do This! 
Themed Visits                                                      

        e.g. Portrait of a Graduate & Special Populations
Interact with Students and Staff
Trust AND Verify

Beyond the Classroom 
Student thank you notes
 Board of Education student awards



Past Student Board Members Speak Out:

Why you need students 
on YOUR board



Hadley Thompson
Student Board Member 2022-23 (served as a sophomore) 



Hazel Seashore-Botha
Student Board Member 2022-23 (served as a junior) 



Amiah Hanson
Student Board Member 2020-21 (served as a sophomore

Student Board Member 2021-22 (served as a junior) 



Paths to Student Involvement
School Visits:

Hear directly from students in their learning environments

Focus on student-centered school “Showcases”

Impact on Students and Community:

Board Student Awards

Student Board Members

Special Assignments

Meeting Engagement



Process 
Student Application 
Student Interview Questions

Student Board Member Policies
Policy JIBB
Policy JIBB-R

Resources on
the CASB App

https://go.boarddocs.com/co/dsd/Board.nsf/Public#


While we have your attention.....

Come see our PoG
presentation

tomorrow 9:15-
10:15am 

Look for some of our current student board
members at the conference (and feel free to ask

them questions)!
&



Questions? 

Email

www.durangoschools.org

schoolboard@durangoschools.org

Website

mailto:schoolboard@durangoschools.org
mailto:schoolboard@durangoschools.org

